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Invest in Impact

Introduction

Poverty and Memphis have been tightly linked for too long. For years, Memphis has hovered at
or near the top of most national poverty rankings.

To be sure, such persistent poverty does not mean that philanthropic or direct service
organizations are not working hard. Relative to other cities, we are working harder than
most. Being recently named as one of America’s most generous cities helps illustrate this point.

That being said, the intersection of widespread poverty and deep generosity raises a question.
How does such poverty persist in the face of the hard work of our nonprofit and funding
communities? This question, though valid, fails to acknowledge the counterfactual of this work.

Instead, we must ask, What would our city be without these efforts? How would our
under-resourced neighbors be affected if this work came to an end? These questions undergird
Slingshot’s measurement approach. Slingshot does not ask, What do you do? Slingshot
asks, What if not you? This is the only way to understand the true value added by an
intervention.

We might also ask, why is Memphis such a generous community? There are multiple reasons
but, if forced to choose one, | believe our city’s unique generosity is driven in large part by our
city’s brokenness. Bryan Stevenson, lawyer and human rights activist, states, “There is a
strength, a power even, in understanding brokenness, because embracing our brokenness
creates a need and desire for mercy, and perhaps a corresponding need to show mercy.” In
other words, we are not generous despite our brokenness, we are generous because of it.

Whatever the source of our generosity, we as a city are trying. That much is obvious. At
Slingshot, we believe these efforts, if redirected and amplified, can be transformative. What
would happen if Memphis optimized its generosity? What would happen if all of us -
funders and nonprofits - became determined to create a results-driven poverty-fighting
ecosystem? Promoting this shift is Slingshot’s mission.

This is absolutely crucial because, each year, vast resources are deployed in our community to

help improve the quality of life for our neighbors who live in poverty. At the same time, our
community lacks a clear understanding about which programs have the evidence or potential to
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create the most impact. This climate is neither effective nor sustainable, especially for our
under-resourced neighbors.

Our poverty-fighting community needs an accurate, cost-effective, and scalable means to
discover what works. To that end, Slingshot is forging a data-driven roadmap, attracting
and directing more resources toward solutions with the greatest impact - the change that

a given program creates that could not occur otherwise.

Bravery

Our work at Slingshot has always centered around our partners - the poverty-fighting nonprofit
organizations that are the focus of our assessment and monetization efforts.

Figure 1. Slingshot Impact Assessment dimensions
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Estimates the benefits created by a
partner organization for the people it
serves relative to the cost of creating
those benefits

Determines the extent to which best
practices exist in the area(s) served by
a particular partner and if that partner
is adhering to those practices

Evaluates if a partner has sound
practices and processes for
collecting, storing, and analyzing
program and outcomes data as it
relates to fighting poverty

Assesses the extent to which a
partner organization is able to create
poverty-fighting change in the
community beyond the individuals
and families that it directly serves

These partner assessments
have evolved to focus on four
dimensions of performance:
estimated benefit-cost ratio, the
use of best practices,
measurement infrastructure,
and systems-level change. The
culmination of these
assessments are customized
reports that we share with our
partners’ staff and leadership,
and which can be used to
inform strategy and
advancement.

This assessment is not the end
of our work with a partner
organization - it is really just the
beginning. When we identify
what works, we celebrate it.
When we discover what isn’t
working, or what could work
better, Slingshot provides
concrete recommendations
on ways to increase
effectiveness and impact.
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Figure 2. Slingshot Impact Assessment Ratings
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Our goal is not to judge our partners but to help them improve and become best in class. To
create a better quality of life for our under-resourced neighbors, it is incumbent for all of us -
funders and nonprofits - to become best in class.

Since we started Slingshot in 2016, | have learned that it is not possible to promote a
transparent poverty-fighting ecosystem without extremely brave partners. For us, bravery

means embracing solutions that work and casting aside those that do not.

All of Slingshot’s stakeholders - our Board of Directors, Impact Council, staff, and growing list of

investors - embrace this sort of bravery, but none more than our nonprofit partners. Given the
frequent lack of alignment in priorities between funders and nonprofits, and the often

contradictory signals given to nonprofits, our partners' willingness to be transparent and brave is
commendable.

Part of Slingshot’s challenge is to help our community - especially the funding community -
recognize that most nonprofits welcome this type of assessment and the transparency it
requires. They genuinely want to know if they are making a difference and, if so, how much.
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As a community we often underestimate the bravery of our nonprofit colleagues.
Slingshot aims to follow their lead and build upon our own bravery. We must measure our own
baseline, celebrate our strengths, and be honest about our shortcomings. Embracing honesty
and transparency will instill more trust with our partners and stakeholders.

Why is trust so important? Because without it, none of this works. Attempting to improve how we
direct resources is futile without trust. Writer and philosopher Parker Palmer states, “Who does
not know that you can throw the best methods, the latest equipment, and a lot of money at
people who do not trust each other and still get miserable results? Who does not know that
people who trust each other and work well together can do exceptional work with less than
adequate resources?”

To collaborate meaningfully and effectively, we must become more vulnerable, share
resources, and provide one another with clear evidence about the impact of our actions.
We must give ourselves permission to be honest, take calculated risks, and to fail. Ultimately
our decisions must be driven by what is right for our under-resourced neighbors.

Strengths & Growth Opportunities

Slingshot had an immensely productive second quarter. We initiated and completed impact
assessments for most of our seven Affiliate partners and kicked off the assessment process for
several of our ten Investee partners. More information on our growing portfolio of partner
organizations can be found here.

Slingshot’'s movement of smart
investors is growing everyday. We are
nearly halfway to our goal for 2019 -
securing no fewer than 600 unique
donors. By the end of the year, we aim
to raise and invest $1.5 million in our
partner organizations, Slingshot’s
largest investment to date.

Because all of Slingshot’s
operating costs are paid in full,
every dollar that we raise will be

‘“ strategically invested in our

Guests learning about Slingshot's mission during a recent  Portfolio of nonprofit partners.
happy hour

If you have not already invested this year, will you join our growing movement of results-driven
poverty-fighters? Will you be brave and invest in impact?
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http://www.slingshotmemphis.org/our-impact/#partners
https://slingshotmemphis.networkforgood.com/projects/20560-become-a-slingshot-memphis-investor

Closing

I recently told a close friend that our team believes in Slingshot’s mission more today than when
we first launched in late 2016. She asked me why? Without hesitating, | responded, because it's
working.

If you have ever started anything, you understand the gravity of this statement. Most start-ups,
once reality sets in, downgrade their initial expectations. In contrast, Slingshot’s outlook
continues to improve as our work accelerates.

Slingshot is positioned to create a results-driven poverty-fighting ecosystem. This could improve

the lives of countless individuals and families.

Be a Slingshot.

Justin
2019 Investors
(as of 7.25.19)
Will Abbay Back and Neck Specialists Bryant Brooks
Brian Able Will Banks Sam Buckmaster
Brian Abraham Tyler Beard William Butler

Ashley and Scott Adams
Adams Keegan, Inc.

Louis Amagliani

Linda Anderson

Ryan Anderson

William Anding

Kathleen Andrews

Ebony and Brandon Arrindell
Athletic Surfaces Plus

*Investors since inception (2017)

Charles Belenky
Vinny Bleau
Andrew Blue
Stephen Bowie
Elizabeth Boyle*
Jacob Brannon
Michael Brasher
Michael Brennan

Doug Brigance

Doug Campbell
Lawrence Campbell
Tyler Cannon
Christopher Capel
Angeline Card

Mike Caricato

Todd Carlson

Missy and Horace Carter

Will Carter
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Joe Cartwright

Daniel Cates

Central Woodwork, INC.
Natalie Hill Cerpa
Brandt Chamblin

May Chew

Steven Childress
Scarlett Clanton

Sheila Cole

April Conner

Daniel Connerley
Jessica Cooley

Eric Costello

Matt Costello

Collin Costello

Nancy and Tim Cowan
Suzie and Andy Cowan
Miller and Hunter Cowan*
Briana and Drew Cowan
Craig Croone

Stephen Cross

Collin Cull

David Deaderick

Ryan Doolin

Connor Doolin

Russ Downen

Jay Dreiman

Tommie and Billy Dunavant*
Danielle Dyson

Cal Edge

John Edwards

Parker Edwards

*Investors since inception (2017)

Blake Edwards

Peyton Ellis

Matt Evans

Meredith and Jason Fair
Darby and Jason Farmer
Dot Neale and Doug Ferris
Kirby and Glenn Floyd
Jonathan Fly

Molly and Matthew Flynn
John Foley

Scott Folk

Ashley and Eric Folk
Mary Lee and Peter Formanek
Parker Fossett

Tucker Fox

Will Frazier

Craig Frederic

Benjamin Gardner

Ryan Geary

Baxter Geddie

Amanda Gelsinger
Elizabeth and Ed Gillentine
John Gillespie

Spencer Goetz

Parks Goodwin

Jimmy Gould*

John Graeber

Cameron Graeter
Howard Graham

Nelson Graham

Colin Green

Andrew Haley

Chuck Hamlett
Jeff Harris

Forbes Harris
Christopher Harris
Harris Madden & Powell, Inc.
Thomas Harrison
Rob Hatchett
Wade Henderson
Robert Henson
David Hernandez
Alex Herrera

Evan Herrera
David Hilburn
Barry Hillyer

Julie Hoffmann
Sam Holcomb
Cole Hoover
Deborah Howitt
David Howser
Rob Huffman

Courtney and McKee
Humphreys*

Rob Hyde

Ideal Chemical
Ahmonda Jamel
Jackie James
Pamela James

Jim Keras Subaru
Amanda Johnson
Caroline Bates Kaiser
Walt Kearney

Karen Kessler
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Jackie King

Emily Ann Kirkland
Peyton Klawinski
AJ Konrad

Colin Kraus

John Krc

Edward Lake
Britton and John Laughlin*®
Alexis Lay

Bo Leatherman
Theresa Leavens
Nick Leonard

Patty and Stinson Liles™
Robert Lines
Loaded for Bear
MAGU LLC
Connor Mahoney
Stacy Mangrum
Trey Mauney

Drew McAlister
Doug McDaniel
Kimberly McGowan
Sean McMahon

McWaters and Associates
Realtors

McWaters Construction Inc.
Thomas McWaters

Christi Melton

Latoya Merritt

Susanna Miller

Jena and Justin Miller*
Robert Moffit

Doug Moore

*Investors since inception (2017)

Katie and Wilson Moore
Chris Morgan
Ann Morris

Buddy Morrison

Brandon and Joe Morrison*

Landon Myers

Dave Nelson

Amanda and Dusty Nelson
Andrew Neyland

Drake Norman

Ellie and Field Norris
Jason Orman

Robert Parks

Pat Patterson

Lauren and Andrew Patterson*

Mae Peace

Chris Perkins

Curtis Person

Cody Person

Martez Phelps

Ellis Phifer

Bridges Phillips

Pallas Pidgeon Zanone
Max Pippa

Chandler Pleasant
Andrew Plunk

Allison Powell

John Pugliese
Matthew Pulliam
Pyramex Safety Products
Hunter Raines

Bob Ratton

Drew Ray

Red Door Wealth Management
Jonathan Reed
Rees-Memphis, Inc.
Lindsey and Will Renovich
RKA Construction LLC
Debbie Robinson

Louis Rogers

Davis Rolfe

Tony Rowland

Lynn Ryan*

Alex Salas

Bryan Sams

Linda Sanders

Hilary Sauls

Frank Saunders

Kaitlin and Thomas Schaefer
Troy Secrist

Perry Shropshire
Jackson Sims

Claudia and John Sims*
Brittany Keith Sisco
John Michael Skinner
Adam Slater

Jack Slaughter

Darrell Smith

Susan and Chuck Smith*
Karen Smith*

Carey and Brad Snider*
Alex Snyder

Derek Soldevila

Elizabeth Souder
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The Abbott and Leslie Sprague
Family Foundation

Danielle Spriggs

Staks Pancake Kitchen
Jessica Steele

Jon Stencel

Hugh Stephens
Carson Stimpson
Chris Stuart

William Stukenborg
Walker Sudduth
Stewart Thach

The Fry Guy

Steven Thomas

TNT Greens

Sarah and Bowe Travis
Tri-State Truck Center

Triton Stone Group of Nashville,
LLC

Randy Vallejo
Daniel Vogel
Douglass Vornbrock
Rhonda Walls
William Ware
Josh Warlick
Justin Weakley
Austin Weaver
West Wells

Mary Wheeler
Anthony Wickham
Blake Wiedman
Edward Wildrick

*Investors since inception (2017)

Christopher Wiley

Teresa and Britton Wilkins
Teresa Williams

Carole and Dodd Williams*
Amber Willis

Latoya Wilson

Magnolia Winkler*

Mike Wissman

Libby and Jim Witherington
Karen Woods

Linda Yeager

Glenn Yeargan

Matt Young

Logan Young

Chancellor Zaugg
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